Code | Sub-Maodule Units | Content o i Time
) . (Hours)
7108 | Physical Distnibution e Meanmng of phivaical 12
distisbuton
«  Components of physical
distriibution
e Jmportance of physical
distribution
[ ¢ TFactors considered in selecting
' transportation mode
o Documents used 10 facilnate
transportation of goads
7.1.09 | Emerging Issues and °  Emergmgissues and trends 4
Trends m supply chain | « Challenges posed by emerging
management and 1ssues and trends
purchasing principles ¢ Copmg with challenges posed
by emerging 1scves and trends
TS E———— e — . P = = Pt e F
__Total P 1306
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7.1.01

-~
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SUPPLY CHAIN
‘MANAGEMENT AND
PURCHASING
FUNCTION

Theory

Specific Objecrives

By the end of the module
topic, the trainee should be
able to:

)

b)

f)

define the common
terms used 1 supply
chain management
explain the importance
of supply chain
management in the
business operations
discuss elements of
supply chan
management

discuss between
strategic and
operational decisions
explain the meaning of
purchasing and
procurement

highhght the
ymportance of the
purchasing function in
an organisation

outline the objectives of
the purchasing function
discuss the internal
structuse of the
purchasing departmeit
discuss the relationship
between the purchasing
department and other
departments in an
Organisation

7 501€

71.01T1
7.1.0172

7.1.0173

71.01T4

7.1.01T5

7.1.01T6

7.1.01T7

Competence

The trainee should
have the abilny 1o
relate funcuonally
with other departments
N an organisation

Loiieni

Definrtion of terms
Importance of supply
chain management
Elements of supply

chain management

- Production

- Supply

- Inventory

- Physical distribution

- Information flow
Supply cham
management decisions

- Strategic decisions

- Operational decisions
Meaning of '
Purchasing and
Procurement
Imporiance of the
purchasing function

- Cost reduction

- Competitive
advantage

- Continuous
availability of supphes
Objectives of the
purchasing department

- Right quality

- Right ime

- Right quantity

- Right price

- Right place



710118

7101779

71.001p

7.1.0]P]

7.1.01P

Internal Orgamsation
of pumchasing
depanment

- Verucal

- Horizomal
Relationships between

purchasing department

and other departments

- Production

- Finance

- Marketing

- Warehousing

- Research and
development

- Buman resource

Practice

Specific Objectives
By the end of the sub-
module unit, the
traiee should be able
10.

a) discuss the
meaning and
elements of supply
chamm management
m small grovps

b) illustrate the
organisation
structure of the
purchasing
department

Conrent

Group discussions on
meaning’and elements
of supply chain
management

Drawn organisational
structure iJJustrations
of the purchasing
department on manila
papers

7.1.02

7.1.02T

Suggesied

Teac e T carmmy
Resources

- Text books

- Mapazmes

- Manuals

- Resource persons

Suggesied
Teaching/lLearning
Activities

- Group discussion

- Debates

- Role play

- Question and Answer

Suggested

Evaluanon Methods

- Termimal examination
- Report Whiiting

- Quesnion and Answer

QUALITY AND
QUANTITY
DETERMINATION

Theory

Specific Objectives

By the end of the

maodule topic. the

tamee should be able

o

a) explaimn the
meanimg of the
terms quality and
quantity

_b) explain the factors

considered in
determining the
quahity of materials
) highlight the
purpose of
specifying
materials



7.1.02C

1.1.027)

7.1.02T2

71.02T3

7.1.02T4

7.1.02Ts

A1) describe the 7102776
features of a good
specification

,¢) explain methods of
materials
specification

1) explamn factors
considered in
determining
quantity of
materials to buy

¢) explain the
methods used in
determining
guantity to buy.

7.3.02T7

Compeience

The tramee should

have the ability to:

1) accurately specify

materials

11) accurately
determine the
quantity to buy

7.1.02P

Ciosnrent
Meanmg of quality
and quantity
Factors m determining
the quality of materials
Durabihiy
- Performance
- Rehability
- Serviceabibty
- Conformance
Purpose of specification
- Comparison "
- Fitness of purpose
- Communication
- Evidence
Features of good
specification
Methods of maienals
speciiication

7.1.02P1
7.1.02P2

Factars determining

quantity 1o bhuy

- Demand

- Inventory policy

- Independent/dependen
ce demand

- Service level

- Market condition

- Production method

Methods used n

determiming guantity lo

buy

- Economice ordes
quantity (EOQ)

- Simple average

Practice

Specific Objectives
By the end of the sub-
module unit. the
tramee should be able
to:
a) prepare guality
specification
b) compute econamic
order quantity.

Content

Quality specification
Economic order
quantity

Suggesied
Teaching/Learning
Resources

- Text books

- Manuals

- Resource persons



7.1.03

71037

Sugeested

Teachmg Tearmmg
Acimanes

- Group discussion

- Role plav

- Quesnon and Answer

Sugpesred

FEvaluanon Meihods

- Termmal examination
- Report Wiiting

- Oral presentations

DETERMINATION
OF PRICE AND
RIGHT TIME TO
BUY

Theory

Specific Objeciives

By the end of sub-

module the tainee

should be able 10

a) explam the meaning
of price and time

b)Y explain the
importance of
determining the
price of materials
the market

¢} highhght the factors
that influence the

prices of mateyals in

the market

d) explam the methods
of pricing materials
in the markel

e) explain the factors m
determining the right
time 1o buy inaterjals

f) distinguish Jead time

from delivery time.

R RVEL

7.1.03T)

7.1.03T2

7.1.0373

710374

110315

C1T03T6

7.1.03P

Campetence

The tramee should
have the alaby o
accurately determime
price and lead tme e
materaly

Conrent
Meaning piice and
time
Jmportance of
determinming price of
materials
Factors that influence
prices of materials

- Market conditons

- Quality of matenals

- Avaalabihty of
maltenals

- Prices of alternative
mateyials

Methods of pricime

materals

- Pixed pnicing

- Cost pricing

- Varahion pricing
Factors i determining
right time 1o buy

- Lead hme

- Re order level

- Availalahtvn the
mai ket
Distinction hetween
lead 1ime and delivery
lime

Practice

Specific Objective

By the end of the sub-
module unit, the
tramee should be able
to discuss methods
used in pricing
materials



7.1.04

£x1 books

8

| P
«1ZNDajs

Resource persons

cugeesred

Teachm &Learmng

iClivities

- Lroup discussion
Role play

- Question and Answe

Suggested
Evaluation Methods

- Terminal EXannation
- Report Wiiting

- Oral tests

SOURCING
Theory

Specific Objectives
By the end of the sub.
module unit, the
trainee should pe able
lo:

a) explain the
meaning of
sourcing

b) highlight the
factors to consider
when delennining
the sources of
supply

c) identify the sources
of information

96

71.04C

7.1047]
730472

7.1.0473

7.1.04T4

710475

7.1.04Te

dhout potentys)
Pl

d) explam Ivpes of
“rces of supp )y

€) describe the
methods of
Sourcing

1) explam criterja fo
evaluating potenna)
stupphere

£) describe documents
ned in “ourcing

Competence

The trainee should
have the ability 1o yge
relevant documents jp
S0urcing materialg

onteny
Meaning of somrcing
Factors considered iy
dmmmming the source
0f supply
Sources of mformation
about patentig)
suppliers

Types of sources of

supply

- Local sourcing

- Foreign Sotcmgp

- Advantages and
drsadvanmges of
sources of financ,
Methods sourcy ¢

- Quotation

- Tendering

- Request fo, pres

- Advantages auc
disadvam::_cf;
sourcing
Criteria for- -
potential = --

- Tecksical

- Finzr i3]



7
i

7

g =]

1 04T7

J.04P

1.04P]
J.04P2

Documents used in

sourcimg

- purchase requisition

- quotation forms

- tender forms

- tender/quotation
evaluation forms

- suppliers’ list

Practice

Specific Objectives

By the end of the sub-

module unit, the

trainee should be able

10:

a) prepare sourcing
documents

b) evaluate
tenders/quotations

Content

Sourcing documents
Case study on
tender/quotation
evaluation

Suggested
Teaching/Learning
Resources

- Tex1 books

- Magazines

- Manuals

- Resource persons

Suggested
Teaching/Learning
Activities

- Group discussion

- Debates

- Role play

- Question and Answer

7.1.05

7.1.05T

FreC

7.1.05T1

Suggested Evaluanon
Merhods

- Report Writing
- Question and Answer

ORDERING
PROCEDURE

Theory

Specific Objectives

By the end of the sub-

module unit. the

trainee should be able

10

a) explain the
importance of
following the
ordering procedue

b) explain the

¢) tvpes of orders

d) describe the
purchasing/orderin
g procedure :

¢) describe documents
imvolved in the
ordering procedure

Competence

The trainee should
have the ability 10
prepare relevant
ordering documents
imvolved in ordering
materials.

Content

Importance of
following the
purchasing procedure



7] OST2

7.1.05T3

&1 574

& 157

7.1.05P)

7.1.05P2

Types of mders
- Small orders vessus
larpe onders
Standing orders
- Single item orders
- Call-off orders
Advantages and
disadvantages types of
orders
Purchasing /ordering
procedure
Documents mvolved
in ordering/purchasing
procedure

Purchase order/local
Purchase register
Acknowledgement
note

Quotation

1

Practice

Specific Objeciives

By the end of the sub.

module unit. the

trainee should be able

{68

a) illustrate the
purchasing/orderin
g procedure

b) prepare documents
mvolved in
ordering process

Contenr

Hlustration of the
purchasing/ordering
procedure
Preparation of
ordering documents

Suggesied
Teaching/Learning
Resources

98

7.1.06

71067

It x1 hooks
- NMavazines

Rusoarce PEG I
M Sted
Teaching/Learning
Activiiies
- Group discussion
- Dehates
- Rale play
- Question and Answe

Suggested Evaluation
Methods

- Terminal examination
- Report Writing

- Queston and Answer

RECEIVING AND
INSPECTION OF
GOONS

Theary

Speaific Objecives
By ihe end of the sub-
maodule unit. the
tramee should be able
1o
a) explain the meaning
of 1eceiving and
mspection
b) rdentify documents
used m receipt and
mspection process
¢} describe steps
followed in receipt
and imspection of
mcomimg goods
d) explain the
importance of
mspecting incoming,
goods
e) explain methods
used in inspecting
imcoming goods



7.1.06C

7.1.067)

7.1.0612

7.1.06T3

71.06T4

7.1.06T5

7.1.06T6

) discuss options of
treating rejected
goods 7.1.06P

Competence

The trainee should
have the ability to
carry out receipt and
inspection of incoming
materials in an
organisation.

Content
Meaning of receiving
and inspection of
goods
Docwnents used in
receipt and inspection
process
Advice Note
- Copy Of Order
- Consignment Note
Delivery Note
Inspection Certificate
Goods Inwards
Register/Book
Goods Received
Voucher (Grv)
- Rejection/Damage/Dis
crepancy Notes
Steps mm receipt and
inspection of incoming
goods

7.1.06P]

7.).106P2

y, Importance of

mspecting incoming
goods

, Methods used to

inspect incoming
goods

, Options of treating

rejected goods
- Qutright rejection
- Replacement
- Resourcing
- Reduction in price

99

Practice

Specific Objeciives
By the end of the sub
module unit. the
trainee should be able
100
a) prepare relevant
documents during,
receiving and
inspecting
imcoming matenals
b) demonstrate
mspection of
incoming goods
using different
methods

(‘ontent

Preparanion of relevant
documents during
receving and
mspection of incoming
goods

Demonstration on
mspection of incoming
goods using different
methods

Supgested
Teachmg/learning
Resources

- Text books

- Manuals

- Resource persons

Suggested
Teaching/Learning
Activities

- Group discussion

- Debates

- Question and Answer



7.1.07

71071

71.01C

1.1017]
7.1 0772

Srggested Evaluanon
Aoihods

- Report Wiiting

- Term papers
PAYMENT 710713

PROCEDURE

Theory

Specific Objectives

By the end of the sub-

module unil. the

trainee should be able

10°

a) explain the
meaning of the
terms payment

by identify documents
used in the process
of paying for
purchased goods

c) explan the
methods vsed to
pay for purchased
goods

d) explan the
purpose of a
commitiment
register

7.).0774

LA\YP

Competence

The tramee should
have the ability to
identify documents
used in payment of
goods

7.1.07P]

Conrtent
Meaning of payment
Documents used in the
process of paying for
purchased goods

- Copy of purchase
order

100

- Jnvioac

- Goade eecerved nate

- Advice node

- Inspection certificale

- Packimg note
Methods of payments

- Cash on order

- Cash on delivery

- Crednt

- Installment method

- Telegraphic money

order

Money orders

- Travelers cheques

ATM

M-pesa/Zap

- Advantapes and
disadvantages of
payment methods
Commitment register

"

"

Practice

Specific Objective

By the end of the sub-
module unint. the
framee should be able
10 assemble relevant
documents 1o facililate
pavment for purchased
goods

Content

Assembling
documents that
facilitate payment of
purchased goods.

Suggested
Teaching/Learning
Resources

- Text books

- Manuals

- Resource persons



7.1.08

7.1.08T

Swggesred
Teaching/Learning
Acrviiies

- Group discussion

- Debates

- Question and Answer

Suggested Evaluation
Methods
- Report Writing
- Oral tests

PHYSICAL
DISTRIBUTION

Theory

Specific Objectives
By the end of the sub-
module unit, the
trainee should be able
10:

a) explam the
meaning of
physical
distribution

b) identify the
components of
physical
distribution

¢Y explain the
importance of
physical
distribution 1o an
Organisation

d) explain the modes
of transportation

e) explain the factors
to be considered in
the selection of the
mode of
transportation

101

7.1.08C

7.1.08T1

7.1.08772

7.1.08T3

7.1 0814

7.1.08T5

7.1.08T6

) dennfy documents
used 10 facihtate
nansportation of
eoonds

Competence

The tramee should

have the ability 10

1) assemble relevam
documents used 1o
facilnate
transportation of
poods

11} Select appropnate
mode of transport.

Conrent

Meanmg of physical
distribution
Components of physical
distribution

- Puichasimg
Warchousme

- Stack contro)
Matenals handhng
Packaging
Transportation
Information flow
Importance of physical
distiibution

Modes of
transportiation

Air

Sea/water way

Road

Railway

Pipeline

Factors to be
considered i selecting
transportation mode
Documents used to
facilitate
transportation of

200ds

[



